Who Scores High Marks with Coach Goldsmith?
Business Times, December 24, 2002 
Former CEO of Girl Scouts of America is first on his list HE'S worked with more than 50 major CEOs. So who have impressed him most as being effective leaders ? 
Marshall Goldsmith gives his trademark laugh. 'Haahaahaaaaa, I gotta be careful who I name,' he chuckles before citing several people. The first person off his lips is Frances Hesselbein, former CEO of Girl Scouts of America and a widely respected leader of non-profit organisations in the US. 
Besides being chairman of the Peter Drucker Foundation for Nonprofit Management, she also serves on many other non-profit and private-sector corporate boards, including that of the Mutual of America Life Insurance Company, New York. 
'She's generally perceived as an overall outstanding CEO,' says Mr Goldsmith, who worked with Mrs Hesselbein on five books. 'Peter Drucker said she's the greatest executive he's ever met in his life.' For her work with the Girl Scouts and her role in leading social-sector organisations, Mrs Hesselbein was awarded the Presidential Medal of Freedom, America's highest civilian honour, in 1998. 
Mr Goldsmith also names the top brass from Boeing, American Express, General Mills, and the US Army. 
'One person I'm working with right now is Boeing's Alan Mulally. He runs the commercial aircraft business, very impressive credentials, he's done an amazing job of creating a teamwork environment.' 
Another 'very impressive guy' is the CEO of American Express, Ken Chenault. 'He's probably the highest ranking African-American (business) leader in the world,' says Mr Goldsmith. 'He's an excellent leader, I just worked with him.'
Continuing, Mr Goldsmith says : 'I also worked with Steve Sanger (chairman and CEO) from General Mills, the largest company in their industry. They're in the baked goods kind of products, not so glamorous in the good times, but now very glamorous, because what happens is they keep making money, and it's the opposite of the high-tech companies that went way up and crashed. 
Steady does it 
'Here's a company that's had very positive long-term steady growth - and also an excellent CEO. He's a different kind of leader. (One hallmark is) his consistent ability to listen and learn from the people around him.' 
Another 'interesting CEO' on Mr Goldsmith's list is a four-star general from the US Army whom he describes as 'a very humble man, very modest, not at all like the stereotypical image of a general'. Here's 'a person who's consistently asking for inputs, learning from those around him, an excellent leader', he adds. 
These and other CEO-clients would provide inspiration - or fodder, in some cases - for studies on leadership, and indeed, Mr Goldsmith's coming book is on global leaders of the future. 
But notably, his research is based on the inputs of 200 young high-potential leaders. 
'Instead of asking Jack Welch what he thought, we asked people who were actually gonna be alive in the future,' he quipped, chuckling. 'So we interviewed the young high-potential leaders from around the world, a large part under 30 (years), and oh, a lot more women, too. We asked them - what are the characteristics of leaders that are important in the past, present and future.' 
Five characteristics emerged as 'uniquely important for the future as opposed to yesterday':
• Global thinking - leaders of the future will have to have a much more global perspective.
• Cross-cultural understanding - while CEOs of the past ran more domestic markets, tomorrow's leaders will increasingly have to straddle more than one culture. 
• Build partnerships and alliances - increasingly, leaders of the future need to be experts on building relationships, business and, perhaps, interpersonal, too. 
• Shared leadership - instead of the CEO as the sole boss, leadership will increasingly be a team task.
• Upward communication - it won't be just top-down but the flow must be encouraged from bottom-up, with regular feedback from the rank-and-file
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